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Business and development cooperation – a strong partnership in Egypt
Speech to the German-Arab Chamber of Industry and Commerce, Cairo

Cairo, Egypt, 14 July 2010

Those who did not already know will be amazed to find out how many Egyptian members of the Chamber have direct links with Germany. Although I'm sure not everybody can have gained their interest in Germany from attending the DEO German school. 
Ladies and gentlemen, there is an increasingly close partnership in Egypt between the German private sector and development cooperation – that is a positive development. 
· The CEO of Siemens Egypt now sits on the steering committee of a project for energy efficiency and renewable energies.  
· The DEG, the German Investment and Development Company, has been working successfully for a number of years with the Egyptian business group SEKEM.
· We are engaged in a German-Egyptian joint venture to build windpower plants.  
· The KfW is supporting the Egyptian government in the operation and maintenance of energy generation facilities.  
· The GTZ and CIM have, for many years, been supporting small and medium-sized businesses, particularly through vocational education and training.
Those are a few examples of the good work we have been doing together.But let us make no mistake: "good" is not good enough. I firmly believe that the cooperation between the development field and the private sector could be even better – particularly in our neighbouring region of the Middle East and North Africa. That is why it is particularly important to me to have this opportunity for a dialogue with you this evening.  
Nine months ago, a new crew took over the helm at the BMZ. We have set ourselves the task of making Germany's development cooperation better and more efficient. And, with that aim in mind, we want to work more closely with the private sector for the good of people in our partner countries.
I would like to first of all briefly outline to you our vision of development policy from the liberal perspective. It is that vision that also guides us in our collaboration with the private sector.
The aim of our policies is to give people the freedom to shape their own lives, by making their own decisions and taking responsibility for them, free of material hardship.
We have identified six areas where we want to concentrate our efforts:
Firstly: poverty reduction. 
For us, one particularly important aspect is access to education. Knowledge is the key factor of global production.  Without education, there can be no development. 
Secondly: the removal of structural deficiencies – both at international level, for example through the dismantling of agricultural export subsidies, and also in our partner countries, by promoting good governance.  
Thirdly: greater efforts to harness the commitment of civil society – both in our partner countries and in Germany. 
Fourthly: making German development cooperation more effective by eliminating any duplication or triplication of structures. We have already embarked on the first stage of our reform of the implementing organisations. I am sure you will have been following developments in the media.  
The fifth point is: visibility. 
The public must be able to see what our development policy is achieving. 
That is why we want to improve public awareness of German development cooperation. 
The sixth – and last, but by no means least – point is: We want to make greater efforts to harness private capital and the power and expertise of the private sector in the interests of development.  
So as not to awaken any false hopes, let me make it quite clear: the focus of our policies is always the people in the developing countries! When it comes to promotion of foreign trade and investment, it is the Ministry of Economics that is responsible. The BMZ's job is to combine economic policy interests with development policy interests. We take that task seriously. 
The agreement between the parties of Germany's governing coalition states that foreign trade and development cooperation must draw on each other better and be dovetailed with each other.  
The coalition agreement has therefore identified the private sector as a vital sector. And that will be informing our policies.This is a bold new approach and a paradigm shift. In our ministry, the BMZ, it means that attention is being turned once more to the topic of economic cooperation with and between businesses.
And rightly so! It is with good reason that the ministry is called the Federal Ministry for Economic Cooperation and Development. 
It is impossible to pursue a successful development policy without getting the private sector on board. We are engaged in intensive dialogue with the German private sector. One initiative I have taken is to invite German business leaders to a summit on economic cooperation and development (an "economic summit") at the BMZ in Berlin. The aim of this constant dialogue with the private sector is to develop a strategy for more closely dovetailing foreign trade and development policy. I want to involve the private sector in the strategy development process from the outset. That is the purpose of the "economic summit" I mentioned earlier. I want German development cooperation to be more business-oriented. And I don't just mean German businesses, I also mean the private sector in the partner countries themselves. 
We have already made determined moves in that direction: 
· we have boosted the facility for public-private partnerships by 12 million euros
· we have established a service point at the BMZ for development and the private sector. 
This gives German companies – particularly small and medium-sized ones – a contact point to help them get involved in developing countries. 
· We have sent "development scouts" to business associations in order to forge a link between politics and business. 
These initiatives are a reflection of the ministry's changed understanding of its role: 
we do not see ourselves as an authority in a position of superiority but as a partner in your efforts in developing countries and emerging economies.  
What does that mean for our development cooperation with Egypt in practical terms?
In my first few months in office as Development Minister, I have already visited many of the partner countries of German development cooperation. On those visits, I make a point of talking to business representatives. So I know the red-tape that often stands in the way of businesses in developing countries and emerging economies.  
The German economist, Wilhelm Röpke, once aptly described it as businesses having to fight a war on two fronts – on the market, and against the authorities. I am sure this is a situation you have also encountered in Egypt. The country has many problems to deal with: the gulf between rich and poor remains one of the greatest challenges. The aim of development policy is to close that gulf and improve people's lives. Education, health and economic development are all of vital importance in that. If farmers are able to work their own piece of land and sell some of the harvest for a profit, they will not leave that patch of land. They will not become migrants or seek work in the towns and cities as casual labourers. 
For me, development policy is above all about giving people the opportunity to realise their potential. 
That means they need, most importantly,education and training, access to capital and the creation of jobs.
I believe that we in the North also have a duty in that respect. We need to open our markets more and give our partner countries the opportunity to sell their products. 
The distortion of trade – through trade barriers, protective duties, export subsidies and other factors – loses developing countries six times more money than is provided for development by all the donors of the world put together. I am personally endeavouring to put an end to that. The removal of trade barriers is one of the tasks we must tackle at international level. 
In our bilateral cooperation with Egypt, we want to help create an attractive environment for investment that will benefit both Egyptian and also foreign companies. Since 1994, Germany has been working with the Egyptian government, the private sector and civil society on improving vocational training and education. And a great deal has been achieved: 
the Mubarak-Kohl Initiative has played a pioneering role in adapting technical education in Egypt more to the needs of industry and the labour market. The Mubarak-Kohl Initiative - Dual System has now become a growing element, which is fully integrated on a permanent legal basis, of the Egyptian education system, and it is being managed through private-public cooperation. Businesses benefit by being able to recruit well-trained employees. 
We have received requests from many quarters to continue this initiative. And, indeed, at the government negotiations four weeks ago, we committed further funding for it. The plan now is to focus on advanced training for skilled candidates so as to put them in a good position to find permanent work but also so as to provide the business sector with the skilled staff they urgently need.That is just one example of how economic and development interests can very often complement each other.
Egypt will be making great leaps forward in renewable energies over the coming years. Germany will be supporting it. We are currently providing 600 million euros for our cooperation in the fields of energy and the climate, a figure that includes KfW market funds. Considerable market opportunities will continue to open up in Egypt in the energy sector in particular. German companies are well-positioned to use those opportunities because German know-how is much in demand. 
We in development policy are concerned with building bridges. Through our work, we want to open up a path for your business engagement. But it is up to you to walk along that path. Or, to quote Kafka, "paths are made by being travelled."
German technology is held in high regard in Egypt – that is something I have observed during my visit over the last two days and have constantly been told during my discussions with people. 
With your commitment, your courage and your innovative ideas, you yourselves can benefit and can also contribute to the development of Egypt, our partner country. I am very pleased with the work done to date by the German-Arab Chamber of Industry and Commerce in Egypt. The Chamber helps businesses to support development in Egypt. 
Many companies have, for example, already taken the opportunity to participate in the develoPPP.de programme and have implemented development partnership projects in cooperation with the DEG and the GTZ. 
I would like to encourage you, as entrepreneurs, to launch even more development partnerships with us. Submit your application to develoPPP.de – the next deadline for applications is the 30th of September 2010. 
I am also pleased about your efforts to foster Corporate Social Responsibility. The increased cooperation between development and business associations has proved a great success and I very much hope that we can expand it even further, in particular with the German-Arab Chamber of Industry and Commerce. Because I firmly believe that there is a considerable overlap between business and development interests. We need to use that overlap in order to successfully boost development. 
Our aim is to make German development cooperation more pro-business and to develop specific projects involving the BMZ and the German private sector.But one thing is clear: we expect something in return. If the BMZ seeks increased links with the private sector, that must also be reflected by substantial involvement on the part of the German private sector.  
The Financial Times Deutschland recently reported that "most stock markets in the MENA region have risen. Some funds concentrating on this region have gone up by some 20 per cent since the beginning of the year." I, too, am convinced that the MENA region is one of the markets of the future! I feel sure that we have not yet exhausted all the market opportunities for joint projects and I know what a good name the "Made in Germany" brand enjoys here in Egypt.  
That provides a good basis for more investment in Egypt but also more Egyptian exports to Europe. Of course, the first step is always the hardest. But I firmly believe that the market and the interest exist on both sides. Companies interested in investing in Egypt will always find support from the BMZ. 
But let us avoid any misunderstandings. "Support" does not mean that we pay money to companies directly, for them to use as they wish. We have some admittedly rather complicated procedures. They are there to ensure the transparent use of taxpayers' money. 
Please do not throw in the towel if the procedures seem rather complicated at the beginning.  You will ultimately come to appreciate us as partners who are there for the long term.So let us use the opportunity available this evening – I look forward to talking to you and to working together more in the future!
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